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Presentation Notes
Welcome to ISU Extension and Outreach. You have joined an organization with a long and proud tradition of engaging all Iowans and building a strong Iowa. We’re glad you are part of our land-grant legacy.Take a moment to appreciate the heritage of our great organization – and know that you are taking ISU Extension and Outreach forward.We are talented people working together – campus and county; faculty and staff. But always remember: Who we serve is key to our very existence. As extension professionals, we serve Iowans, first and foremost. We’re a 99 county campus connecting the needs of Iowans with Iowa State research and resources. Our faculty and staff lead critical issues at the state and national levels. We find comprehensive solutions from across programs and disciplines. We help each other to be successful by sharing information, lending a hand, or being a sounding board. The communication and camaraderie make us stronger as we take care of our organization and each other. We all can be proud to be part of ISU Extension and Outreach. Welcome to our team.  



Extension’s Role in Emergency 
Management

Long-term recovery from disasters



100 Extension Districts ⎸27 Regions 

Presenter
Presentation Notes
The current structure of County Services - 27 regions, 100 extension districts. Not sure if you want to talk about recent change in structure – overview, this is for new staff – less than one year. Some have been with us through the change. 



What is Extension?

Extension developed at “land grant” universities.
It was born from a radical idea.



Morrill Act: 
Land Grants 
for People’s 
Colleges
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Iowa State is a land-grant university – and our land-grant legacy begins with the Morrill Act.  In 1862, President Abraham Lincoln signed the act into law.The Morrill Act established the land-grant colleges .. to teach agriculture and mechanic arts … to be "people's colleges"To fund these colleges, the act specified that each state receive 30,000 acres of federal land for every member of Congress in order to lease and eventually sell. The proceeds went to funding the creation of the college, creating a curriculum, and general campus maintenance. Iowa was the first state legislature to officially accept the provisions of the Morrill Act, raising funds for the Iowa State Agricultural College and Model Farm – which later became known as Iowa State University.�In 1903 a group of Sioux County farmers cooperated with Iowa State to improve seed corn. Together they established the “extension idea” — taking the land-grant university out to the people. The Seed Corn Gospel train and other educational trains began heading out across the state in 1904 … and short courses began in 1905.By 1912 counties were beginning to organize for extension work, and Iowa’s land-grant university was extending throughout the state.



Land Grants taught practical 
sciences

• Farming
• Engineering
• Home Economics
• Veterinary Medicine

“State” schools would take education out to the people



Iowa State’s Seed Corn Trains 
brought agronomy to farmers





Pruning demonstrations helped 
home orchards succeed



Home economics became a 
science





Youth as Agents of Extension



VISION

MISSION 

CORE VALUES

#STRONGIOWA

Presenter
Presentation Notes
Always remember why we do what we do …Vision:  ISU Extension and Outreach will advance land-grant values by engaging all Iowans in solving today’s problems and preparing for a thriving future.Mission: ISU Extension and Outreach builds a strong Iowa by engaging all Iowans in research, education, and extension experiences to address current and emerging real-life challenges.Core Values: The Extension Professional’s Creed embodies ISU Extension and Outreach’s core values for building a strong Iowa in partnership with all Iowans.



Fully Integrated Mission
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Presentation Notes
Each of the Regents institutions serve a distinct purpose for the state of Iowa.As Iowa’s land-grant institution, Iowa State university has a fully integrated mission. �We provide an exceptional experience for a diverse student body… we conduct research that addresses both global challenges and the problems facing everyday Iowans… we drive entrepreneurship and economic growth – not only at the ISU Research Park, but across the state… and we provide extension and outreach that delivers science-based solutions to Iowans in all 99 counties and beyond.  Our faculty and staff advance our mission every day through comprehensive engagement. 



Four Program Areas

Agriculture and Natural 
Resources: Iowans benefit 
from efforts to improve water 
quality, produce crops and 
livestock sustainably, and 
strengthen rural economies.

Community and Economic 
Development: Iowans 
benefit when local people 
join together to make their 
communities better places to 
live and work.

Human Sciences: 
Iowans benefit when people 
and communities become 
more resilient and able to 
handle challenges they may 
face. 

4-H Youth Development: 
Iowans benefit when young 
people are prepared for 
college and careers, and to 
contribute to society. 
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ISU Extension and Outreach provides research-based education and engages Iowans in solving today’s problems and preparing for a thriving future. Through our four program areas, we are building a strong Iowa.Farmers, policy makers, regulators, and agribusiness professionals participate in Agriculture and Natural Resources learning opportunities. They gain research-based education to inform their decisions, which leads to a sustainable agriculture and environment. Community and Economic Development specialists provide skills training for community leaders, local government officials, business owners, entrepreneurs, and volunteers. Our Human Sciences programs help Iowans throughout their lifetimes to build strong relationships, families, and communities … with education related to family, food, and finance, and focused on well-being.4-H Youth Development engages Iowa youth in educational experiences on the Iowa State campus and in their counties, helping young people build STEM, communication, leadership, and other skills. They will be ready to pursue higher education and careers and become Iowa’s next generation of leaders. 



• Listening
• Using research
• Finding solutions
• Building capacity

We Serve 
Iowans
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When we help people help themselves and work with people rather than for people, we become a relevant part of their daily life.We listen.We use research to look over the horizon for the next big issue.We take a holistic approach to finding solutions.We build people’s capacity and provide research-based information to assist them; we don’t “fix it” for them.



100 Extension Districts ⎸27 Regions 

Presenter
Presentation Notes
The current structure of County Services - 27 regions, 100 extension districts. Not sure if you want to talk about recent change in structure – overview, this is for new staff – less than one year. Some have been with us through the change. 



Iowa Code 176A establishes our 100 
County Agricultural Extension Districts
• Purpose
• Organization
• Elections
• Finance
• Program

Extension includes County Partners
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Extension districts are established by Iowa Code, Chapter 176A and act in agreement with Iowa State University and the USDA as stated in Memorandums of Understanding.  It is the goal of County Services to provide education and build partnerships designed to help Iowans solve todays’ problems and prepare for the future. County Services provides the support, expertise, and resources of Iowa’s land grant university to extension districts for county-based educational programs. 



County Extension People
• 900 elected 

extension council 
members

• Approximately 450 
county staff

• 10,000 volunteers!
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Story County



• Regional directors
• Directors of field 
operations

• Assistant Vice 
President for 
County Services

County Services People
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Who - the people of County Services (new photo of regional director meeting)What are the relationships:Extension Districts (100) and council members (900)County staff (435 – is this number correct? Maybe state over 400)Program specialists, program leadersUnits:  Professional Development, EIT, Human Resources, AdvancementColleges within ISUPrivate services providers (QCI, LMC)External partners (state and county fair boards, commodity groups, program sponsors)



County Services Website

www.extension.iastate.edu/countyservices
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Where to find resources – County Services website and on MyExtensionResources are available on the County Services website which is linked from the ISU Extension and Outreach homepage under the “About Us” tab. This website and MyExtension are the location for materials that provide guidance to county office staff and county council decision-making regarding finance, human resources, programming, and council duties and responsibilities. 

http://www.extension.iastate.edu/countyservices


Extension’s Role in 
Emergency Management

Long-term recovery from disasters



Extension’s Role in 
Emergency Management
• Agricultural Disasters

– Broad Territory
– Flood, insect, or disease

• USDA Disaster Assistance Programs
• Home and Family
• Extension Disaster Education Network (EDEN)



Role in Community 
Emergency Management

• We respond to disasters, usually not 
declared

• Do we have something to offer?
• COADs



Extension Disaster 
Education Network (EDEN)
• Incident Command System (ICS) and Extension
• The National Flood Insurance Program
• Disaster Declarations
• Emergency- disaster incidents with no formal 

declaration
• 50 state network of educational materials, 

publications, and expertise



Extension Offers…
• Family and Personal Finance
• Mold mitigation
• Food safety
• Stress management
• Community development (group organization)
• Volunteer management
• Plant, soil, and animal health management
• Preparedness
• Recovery safety



Recovering from Disasters
www.extension.iastate.edu/disasterrecovery

• COVID-19
• Derecho
• Drought
• Fire
• Flooding
• Severe Weather 

http://www.extension.iastate.edu/disasterrecovery


COVID-19 Recovery

www.extension.iastate.edu/vp/covid-19-recovery
• Reviving the Iowa economy, including the farm economy
• Supporting Iowans in improving financial security
• Engaging Iowans in improving food supply, safety, access
• Expanding educational opportunities for youth
• Engaging Iowans in addressing mental health
• Supporting efforts to increase access to quality child care
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ISU Extension and Outreach has always served Iowans in challenging times. During both World War I and II, our organization was involved in all-out efforts to produce and preserve more food. We were the island in the storm of the 1980s farm crisis. Now we’ve learned that a global pandemic can’t and won’t stop ISU Extension and Outreach.We are focused on Iowa’s recovery with initiatives addressing the economy; financial security; food supply, safety, and access; educational opportunities for youth; mental health; and access to high quality child care. Fall 2020: county staff and extension councils determined local priorities. They connected with county staff colleagues and specialists to develop action plans to address their county priorities. May-June 2021: counties reviewed and updated their action plans as needed.Most counties have started implementing their plans and/or have activities scheduled.Each person has a specific role and responsibilities, but all of us can continue to learn about our initiatives and our overall roadmap to recovery. 

http://www.extension.iastate.edu/vp/covid-19-recovery


Building Relationships 
Before the Event
• We encourage participation in one or more local 

groups
• Get to know the players
• Build trust
• Share strengths and opportunities
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Review and refresh photos -- In conclusion, Together, extension districts and Iowa State University leverage resources to strategically invest in local programming to grow economies, improve the health and well-being of families, and to leave a better Iowa for future generations. 



Andrea R. Nelson
Assistant Vice President for County Services
2280 Beardshear Hall
515 Morrill Rd
Ames, IA 50011
515-294-0013

www.extension.iastate.edu/countyservices

Thank You
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Thank you and welcome. 

http://www.extension.iastate.edu/countyservices
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