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Iowa 911 Communications Council Meeting 

Thursday, April 8th, 2021  
9:00 – 10:15 AM 

Virtual Meeting via Internet/Phone 
 
 

 
 
Call to Order 
The meeting was called to order by Vice Chair Rob Dehnert at 9:00 A.M. and a quorum was 
determined from the roll call. 
 
 
Roll Call       Representative  Attendance 
Iowa Association of Public Safety  
Communications Officers (APCO) Secretary   Cara Sorrells  Present  
      alternate Angie Dobyns    
Iowa Chapter of the National Emergency 
Number Association (NENA)     Tracey Bearden  Present   
      alternate Kirk Hundertmark    
Iowa Geographic Information Council    Lawrence Hartpence Present 
      alternate vacant 
Iowa State Sheriffs & Deputies Association (ISSDA)  Robert Rotter  Excused 
      alternate Dean Kruger  Present 
Iowa Peace Officers Association (IPO)    George Griffith  Present 
      alternate vacant   
Iowa Professional Firefighters (IAPFF)    Mike S. Bryant  Present 
      alternate Doug Neys   
Iowa Firefighters Association (IFA)    Mark Murphy  Present 
      alternate Tom Berger   
Iowa Emergency Managers Association (IEMA)   Jeff Anderson  Present  
      alternate Mindy Benson    
Iowa Department of Public Safety (IDPS)   Richard Pierce   Absent  
      alternate Robert Johannesen   
Iowa Emergency Medical Services Association (IEMSA) Rob Dehnert  Present 
      alternate Paul Andorf   
Iowa Telephone Association <15,000    Jack DeAngelo  Present 
      alternate Pat Snyder   
Iowa Telephone Association >15,000    Taylor Teepell  Absent 
      alternate Wayne Johnson     
Cellular Providers      Steve Zimmer  Absent 
      alternate Bill Tortoriello   
PCS Providers       Joe Sargent  Absent 
      alternate vacant   
Auditor of the State, Ex-Officio member    John McCormally Absent 
 
Staff: 
Blake DeRouchey, 911 Program Manager   Present 
 
 
Guests also present by teleconference:    
Chris Maiers, ISICSB SWIC    Brad Button, Des Moines PD   



Allie Bright, 911 Program Planner   Bill Burnett, Comtech  
Diane Sefrit, SCI 911     Pam Freshwater, Monroe County  
Doug McCasland, Warren County 911   Jason Hoffman, Carroll County 
Mark Van Hooser, Buena Vista County 911  Ryan Mulhall, ISICS  
Tammy Rodriguez, ICN     Brent Long, Polk County SO   
Stacen Gross, Geo-Comm    Terry Brennan, RACOM  
Cherese Sexe, Humboldt County 911   Rick Young  
Mike Hardy      Abby Magtoto, Hamilton HG911 
Darin Riney, Westcom     Jason Davis 
Jeremy Cremeans, Tama County 911/EMA  Lynne Warren, Zetron 
Kathy Herrick, Floyd County 911    Stephen Rodriguez, ICN 
Mike Lauer, ICN     Hollie Davidson, ISICSB 
Jamey Robinson, Mahaska Co 911/EMA    Brenda Vande Voorde, Fayette County 911 
Paul Guest, Zetron     Heather Hahn, Cerro Gordo County  
Cheryl Eklofe, Mahaska County SO   Lori Sporrer, Hamilton Relay 
Amanda Pyle, Story County 911     Thomas Holladay, RACOM 
Trisha Quijano, IUB     Bobbie Wells, Sac County 911  
Sarah McClure, Ames PD    Marie Carlson, RACOM 
David Duncan, ICA     Jim Griffith, Red Cross 
Curtis Pion, Polk County SO    Donald Pool, Van Buren County EMA  
Carman       Greg Brooks 
     
           
   
Introductions 
 
Vice Chair Rob Dehnert welcomed everyone.  A roll call was conducted by Secretary Cara 
Sorrells of the board members in attendance. A quorum was established, and the meeting 
continued.  
 
Approve the Agenda 
 
Vice Chair Rob Dehnert asked for a motion to approve the agenda as presented. Motion by 
Tracey Bearden to approve the agenda.  Seconded by George Griffith. All ayes. Passed. 
 
Approve the Minutes 
 
Vice Chair Rob Dehnert asked for a motion to approve the previous meeting minutes. Motion by 
Mark Murphy to approve the minutes. Seconded by Tracey Bearden to approve the minutes of 
March 11th, 2021. All ayes. Passed. 
 
State of Iowa Administrator Reports (Blake DeRouchey) 
 



 

Wireline Migration to NCGS – Mike Lauer, ICN 
 

• 13 PSAPs remain to have all wireline 911 traffic converted and delivered to the NGCS 
system. 12 of these 13 PSAPs are SALI sites. 

• 8 of the 13 PSAPs will have their Lumen exchange-only traffic converted to NGCS since 
connections to the NGCS network are already in place. Below are proposed times yet to 
be confirmed with individual PSAPs 

• The 5 remaining PSAPs require special connectivity that is still being worked out with 
each provider. Those conversations are ongoing as we speak with no set ETA for cut 
dates. 

 



Blake DeRouchey added a couple things at the end of Lauer’s report. He advised there were a 
couple other conversations that are involved with what Mike described and getting the rest 
onboarded. Part of what Lauer described is still migrating those direct trunks to a point of 
aggregation, be that the Lumen selective router or the ICN points of aggregation. That goes 
directly to some of the conversations they have been having previously there and in other 
settings in relation to the cost recovery bill that was down at the Capitol. It is now dead for the 
session, however they did send out a letter to PSAPs and to Telcos that gets to the heart of 
what they are trying to do here and that is to identify what costs are being charged by wireline 
providers. When they started the effort to merge the wireline traffic onto the next generation 
network it was under the assumption and impression that they would be absorbing those costs 
or at least alleviate those costs from the local expense. As they got into it, they realized that 
there were costs that were not identified as part of their contract with the ICN. Throughout the 
last year they have been working on this effort to try to figure out how to capture those costs. 
They quickly realized that Telcos bill various items and that there is not one standard across the 
state. The other thing is that they are not in a position to just have all the PSAPs forward on 
their costs at this point. There are a couple things that need to be done first. They need to 
make sure that they know what they are getting into when they start taking on those costs. 
When they have looked at the various invoices that are provided to PSAPs some have one line 
item and others have ten. There is not a standard and they need to identify what is being 
charged to make sure they are legitimately 911 wireline centric costs. In the process of even 
having that conversation a lot has changed as far as infrastructure since 911 was put into place 
30-40 years ago. They would not be interested in pay for 911 circuitry that is no longer being 
used.  
 
This quickly gets into a larger project that does involve the PSAPs as well as the local Telcos to 
do a couple things. They would like to see a local conversation about what is currently being 
billed and to make sure it is all still relative and necessary for 911 call delivery. If there are 
circuits that are no longer in use, then let’s get those removed. They would also like to 
streamline or better identify what the costs are, and this is an ask of the Telcos in the letter. 
They request better itemization or standardization of what is being charged and what those 
costs are being called on invoices. At that point they would ask the PSAPs to forward on copies 
of those bills to them to so they can get an idea of what that total cost is. “So have the local 
conversation, see what if anything can be removed. Modify invoicing practices so we know what 
is being charged and in some cases it’s basically impossible to tell what is being charged. Then 
we can have an educated conversation about what that cost is in the state and our ability to 
take over those costs.” stated DeRouchey. They did ask for an aggressive timeline on this with 
a completion date of the end of July. That gives them time to aggregate and analyze those 
costs, and to see what level of participation they received. If PSAPs do not participate in this 
that sends a message that they don’t want them to take over their costs. If the Telcos do not 
participate then the message is that they are unwilling to come to the table and even have a 
discussion on this. Both are important data points towards this conversation going forward. 
There have been both good questions and participation so far from both PSAPs and Telcos and 
they appreciate that. They still intend to take this over but need to know what they are taking 
over and what the total obligation will be down the road. That goes into some of those delays 
that Mike Lauer explained on moving the direct trunked PSAPs to a different point of 
aggregation as far as who pays for what and what type of recurring costs they are getting into.    
 
Program Manager Report 

• Wireline Migration 
• Letter to Telcos and PSAPs addressing wireline cost recovery 

• Meet locally to conduct “circuit audit” and eliminate any unneeded 
infrastructure 

• Telco’s identify if ALI updates can be automated, eliminating that cost 



• Telco’s modify billing categories to more standardized language 
• PSAPs submit new invoices to HSEMD to review and aggregate 

• Legislative Update 
• SF538/HF407 – Cost Recovery for 911 (Dead for session) 
• SF347/HF693 – Utilities Board clean up language (LEC/CLEC Definitions) 

• All forms submitted on time—no surcharge withheld 
• Expenditure Report Trends 

• National 911 Profile Database and FCC Fee Report period open 
 

2021 GIS Information 

Benchmarks 2021  
Upload within 6 month period  
98% GIS  
98% ALI to Road Center Line 

Possible Benchmarks 2022 
Upload within 6 month period  
98% GIS  
98% ALI to Road Center Line 
0 Critical errors 
Moving to GIS Derived MSAG 

 
• FY2021:  $1,014,000 
• March: 17 Counties 

• $102,000 
• Period 2: 69 Counties 

• $438,000 
 

Current Travel/Public Ed/Training Fund 

• 100,000 Annually (FY2021) 
• Expended:  $8,100 
• Previously approved: $39,075 
• Newly Requested:  $2,700 

• Buena Vista Co; We’re All 911 Right 
• Remaining if Approved : $58,225 

 

State of Iowa Project Update(s)  

Zetron/Shared Services – Lynn Warren, Zetron 
 
• Buchanan Co live on Iowa Shared Services MAX CT April 7. 
• Disaster Recovery Truck deployment underway. Call Testing on April 21. 
• 6 PSAPs signed up since March and deployments are being planned. 



 

 

 
 
 

 
 

 



 
 

• Email lwarren@Zetron.com to subscribe with your contact information 
 

              New website: https://homelandsecurity.iowa.gov/programs/911-program/ 

 
 
Training Funds Request 
Blake had presented a request from Buena Vista County 911 for $2,700 ($300 local match) to 
host “We Are All 911, Right?” presented by 911 Goldline Training June 21st, 2021. This 3–4-hour 
training session focuses on all the challenges 911 dispatchers have faced recently, and in the 
past, to highlight the important role 911 dispatchers play during every emergency event. The 
in-person maximum participants are twenty and the minimum is ten participants. Motion made 
by Jeff Anderson to approve the training request. Seconded by Mark Murphy. All ayes. Passed.    

Technical Advisory  

Jack DeAngelo advised he had no report. Vice Chair Dehnert asked if anyone could speak on 
the mandatory ten digit dialing that is coming up in the 515 and 319 area codes. Blake spoke 
on it and advised it means that you will have to start dialing all ten digits and the reason behind 
that is tied in with the National Suicide Hotline migration to the 988 short code. 988 will become 
the National Suicide Hotline, so if you go to dial 988 in the 515 or 319 area codes instead of 
reaching someone down the road you will reach the Suicide Hotline. In those specific area 
codes, there is provisioning being done that you will now have to start dialing all ten digits. 

mailto:lwarren@Zetron.com
https://homelandsecurity.iowa.gov/programs/911-program/


Their office, as well as APCO and NENA in Iowa, are involved in a grant project kind of headed 
up with Iowa Department of Human Services and the Iowa Department of Public Health to roll 
this out in Iowa as far as the National Suicide Hotline portion of it. More to come on that, 911 is 
kind of involved in the periphery but the ten-digit dialing for this group is probably of 
significance. The Iowa Utilities Board has already started some marketing and public 
information.  

Dehnert added that April 24th is when permissive ten digit dialing starts for practice dialing and 
it becomes mandatory October 24th. Dehnert also added a link to the chat that takes you to a 
document with greater detail on this https://nationalnanpa.com/pdf/PL_544.pdf. Mike Lauer 
also added a few considerations from the telephone provider perspective. Businesses and 
communications partners need to take into consideration dial outs for emergency lines and fire 
alarms. Sometimes these will go to a local system and this is a good reminder for things like fire 
alarms or elevators. These types of devices will need to be configured. Also, local pbx or phone 
systems that are fed by PRIs or T1 trunks, if they have local and long distance in that 515 and 
319 area codes, they’re assuming that the one number is how they dial out long distance that 
allows that traffic to be routed down long-distance trunks. If it is on ten digits now that 
everything is going to ten digit there is probably a consideration that they will need to make 
with their pbx vendor or technician to ensure that they allow for that ten-digit dial. You might 
see, if they just key on ten digits, local calls going down your long-distance provider. The long-
distance provider will take that traffic and then you will have charges for what could be local 
calls.  

SWIC Chris Maiers gave the following update 

• Update on our TA Requests.  Several have been approved: 
o State-sponsored COMT with IA NG is on-going.  We had 10 sign-ups. 
o Announcement on COML courses will be coming soon.  
o Iowa FOG development – MOA with CISA has been executed.  We are now 

working on coordination with CISA/ICTAP to get this off the ground. 
• The East STR Deployment is having some work done on it post-deployment.  It will 

likely be out of service for a couple of weeks.  Once that service work is completed, it 
will be staged at its normal spot in Johnson County.  The West STR deployment in 
Clinton is still on-going. 

• PSAP Training –   
o Awaiting for a couple standards to be updated, and then this will be launched. 
o Still offering one-on-one PSAP and agency-based training for the interoperability 

talkgroups and StatusBoard, and we have been able to do this in-person and 
virtually.  Let me know if you want a session or two.      

o There is no cost to the agency for this training.  
• ISICS applications approved last month: 

o Franklin County EMA – Level 3 
o Fulton County, Illinois – Level 1 
o Washington County – Level 2 

• ISICS application up for approval today: 

https://nationalnanpa.com/pdf/PL_544.pdf


o Butler County – Level 3 
o Jo Daviess, Illinois – Level 1 
o Johnson County (update) – Level 2 
o Plymouth County – Level 3 
o Marion County EMA – Level 2 

• Standards and Policy Updates: 
o Update to Standard 1.5.0 – ISICS Regional & Statewide Interoperability 

Talkgroups was approved last month.   
o Comment period closed on the policy for the 700 MHz Air to Ground Channels 

and ISICS Standard 1.5.2.  Those are on the agenda for today. 
o The LTE Deployable Policy is still out for public comment.   

• StatusBoard Update.   
o Has been used frequently.  With expected events this spring and summer, it is a 

great way to coordinate your comms plans with neighboring agencies, and we 
have had several do so. 

o We continue to on-board new users. 
o Sign up if you have not yet done so.     

• Two new FirstNet sites over the past month in Iowa: 
o Small cell node in Waukee 
o Tingley, IA 

• Reached to groups we normally work with for in-person meetings.  While some buildings 
will be open for public access, there appears to be a holding pattern on in-person 
meetings at the moment.  The plan is to continually reach out to those groups to ensure 
that we can get back to in-person as soon as possible.  As a part of this we’ll work to 
ensure that there is also an option to attend virtually given that some of us have to drive 
quite far for these meetings. 

 

Jim Lundsted Update 
 
None.  
 
34A Update 

None.   
  
Baseline Knowledge for 911 Communications  
 
None.  
 
Legislative Issues 

None.  
 
Unfinished Business 

None.  



New Business 

None.  

Travel Requests 

None.  

Business from the Floor / 911 Issues at the PSAPs 

None.      

Next meeting date will be May 13th, 2021 at 9:00 AM with a location to be determined if in 
person.  

Vice Chair Rob Dehnert asked for a motion to adjourn the meeting. Motion made by Mark 
Murphy. Seconded by Jeff Anderson.   

Meeting adjourned at 9:37 A.M. 

Cara Sorrells, Secretary  


