
 Note:  These minutes are a draft and are not to be considered official until approved at the next meeting. 
 

 

 
Iowa 911 Communications Council 

Meeting 
Thursday, January 9th, 2025 

9:30 – 10:15 AM 
Dallas County Human Services 

Campus 
25747 N Avenue, Adel IA 50003 

 
 
 
Call to Order 
The meeting was called to order by Chair Rob Rotter at 9:30 AM and a quorum was determined 
from those present.   
 
 
Roll Call       Representative  Attendance 
Iowa Association of Public Safety  
Communications Officers (APCO) Secretary   Cara Sorrells  Present  
      alternate Angie Dobyns     
Iowa Chapter of the National Emergency 
Number Association (NENA)     Chris Jasper   Present  
      alternate Shanna Krogmeier  
Iowa Geographic Information Council    Jeff Miller  Present 
      alternate Sarah Haberl   
Iowa State Sheriffs & Deputies Association (ISSDA)  Robert Rotter  Present 
      alternate Brad Shutts   
Iowa Peace Officers Association (IPO)    vacant 
      alternate vacant   
Iowa Professional Firefighters (IAPFF)    Mike S. Bryant  Present 
      alternate Doug Neys   
Iowa Firefighters Association (IFA)    Eric Dau  Present 
      alternate Tom Berger   
Iowa Emergency Managers Association (IEMA)   Lynn Tazzioli  Present  
      alternate Chris Hare  Present 
Iowa Department of Public Safety (IDPS)   Josh Duden   Present  
      alternate Robert Johannesen Present 
Iowa Emergency Medical Services Association (IEMSA) Rob Dehnert  Excused 
      alternate Paul Andorf   
Iowa Telephone Association <15,000    Adam Welp  Excused 
      alternate Ethan Kleitsch  Present   
Iowa Telephone Association >15,000    vacant    
      alternate Wayne Johnson     
Cellular Providers      Steve Zimmer  Absent 
      alternate Bill Tortoriello   
PCS Providers       Joe Sargent  Absent 
      alternate vacant   
Auditor of the State, Ex-Officio member    John McCormally Absent 
 
Staff: 
Blake DeRouchey, 911 Program Manager   Present 
Kayla Beckerdite, 911 Program Planner   Present  

  



 
 
Guests also present in person or by teleconference:  
  
  
Amanda Pyle, Story County 911    Marie Carlson, Zetron 
Terry McClannahan, Dallas County SO    Nathan Moore, LSA 
Paige Klaaren, Iowa County 911    Chris Maiers, CISA 
Stephanie DeVault, ICN     Nichole Neumann, Sac County 911  
Heath Hove, Dept of Public Safety   Erin Froning, Clear Lake PD    
Brad Button, Des Moines PD    Michelle Campbell, SECC    
Diane Sefrit, SCI Regional 911    Chris Collins, Iowa Dept of Public Safety   
Lynne Warren, Zetron     Haley Nichols, SWIC ISICSB  
Thomas Holladay, RACOM    Hollie Davidson, ISICSB    
Todd Malone, SECC     Jessica George-Rethwisch, Dubuque Comm Ctr 
Kevin Williams      Kirk Hundertmark 
Patrick Kazeze, ICN     John Parker, Department of Management 
Rhonda Braudis, Marshall County Comm       Bill Burnett, Comtech 
Tammy Rodriguez, Aureon    Jim Sholly, Cerro Gordo Co GIS 
James Milligan, Zetron     Marilyn Stayner, Worth County 911 
Mark Van Hooser, Buena Vista County 911  Corey Trucke 
Nick Brockman, Polk County SO    John Mayes, Zetron 
Chase Clark      Jonas Karlsson 
Paul Guest, Zetron     Stacen Gross, GeoComm 
Todd Beasley      Mindy Benson, Black Hawk County EMA 
Jeff Bernatz, Chickasaw County EMA    
   
        
Introductions 
 
Chair Rob Rotter had welcomed everyone and a roll call was conducted by Secretary Cara 
Sorrells of the board members in attendance. A quorum was established, and the meeting 
continued.    
   
Approve the Agenda 
 
Chair Rob Rotter asked for a motion to approve the agenda as presented. Motion by Josh 
Duden to approve the agenda.  Seconded by Lynn Tazzioli. All ayes. Passed. 
 
Approve the Minutes 
 
Chair Rob Rotter asked for a motion to approve the previous meeting minutes. Motion by Lynn 
Tazzioli to approve the minutes. Seconded by Chris Jasper to approve the minutes of December 
12th, 2024. All ayes. Passed.  
 
State of Iowa Administrator Reports (Blake DeRouchey) 
 
Program Manager Report 
 

• DOM 911 Budget Presentation - https://youtu.be/4JQypLMj3FQ?si=5ynCb5I79bFCne4N 
• Legislative Update 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2F4JQypLMj3FQ%3Fsi%3D5ynCb5I79bFCne4N&data=05%7C02%7Ccsorrells%40wps.co.washington.ia.us%7Ce0275784da9f492bedf808dd319aa7ad%7C3a11afe1c35c4d8da031c56cea5ca0eb%7C0%7C0%7C638721262491159443%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=YO6ecdd%2F2sZ8LStm1Wla%2F2%2BaylzOQCGMufMA99Kf0Rc%3D&reserved=0


Blake began his report by turning it immediately over to John Parker from the Department of 
Management. He was invited to present an abbreviated 911 Budget 101 type of training.   
 
911 Service Board – Budget Process and Timelines 
 

 
 

 
 



 
 

 

 



 

 

 
 

 



 

 
 
 
 

 
 



 
 
 

 
 



 
 
 

 
 



 
 
 
 

 
 



 
 
 
 

 
 



 
 
 
 

 
 



 
 
 
 

 
 



 
 
 
 
 

 



 
Amendments 
 

 

 



 
 
 
 

 
 



 
 

 
 



 
 
 
 

 
 



 
 

 
 
This concluded the 911 budget presentation and any questions should be followed up with John 
offline at John.Parker@dom.iowa.gov. There was no legislative update. They still do not have 
their 34A bill draft back from the bill editor. The next item on the report was annual forms, 
which were due January 1st, 2025.  

 

mailto:John.Parker@dom.iowa.gov


2025 GIS Information 

• Benchmarks 2025 
• Upload Monthly  
• 98% GIS  
• 98% ALI to Road Center Line 
• 0 Critical errors 
• Paid out at end of quarter 

FY2025   

• Q1 – 100%: $321,000 
• Q2: $319,000 

• October – 98 Counties 
• November – 99 Counties 
• December – 98 Counties 

 

There was another county that did not meet the benchmarks in December. Quarter 2 did end 
up being a couple of thousand dollars less than normal. There was one item for approval under 
training funds, and that was the continuation of last month’s discussion on the extension of the 
online learning management system.  
 
Current Travel/Public Ed/Training Fund 

• $100,000 Annually (FY2025) 
• Amount Available: $69,953.02 
• Requested this month: $8,900 

• Proposed Extension of Online Learning Management System –  through June 30, 
2025 

• Remaining if Approved: $61,053.02 
 
 

Zetron Shared Services Monthly Status Update – Lynne Warren 

 
Programming Updates 
 
 

• Clinton Co, Polk Co and Des Moines PD deployments underway. 
 



 
                      

 
 

 
 



 

 

Training Funds Request 
 
The only training fund request was for the extension of the online learning management system 
through June 30th, 2025, in the amount of $8,900. Motion by Eric Dau to approve the training 
fund request.  Seconded by Chris Jasper. All ayes. Passed. 
 
Technical Advisory  
 
None.  
 
Iowa State Interoperable Communications System Board Update (Haley Nichols) 

SWIC Haley Nichols had a few updates. She reminded the group that they have a 
Communication Leader course (COML) that will be held April 1st – 4th in Council Bluffs. There is 
a maximum of 30 students and registration will go live here shortly. It will be a JotForm that 
you fill out on their website. It is a 2-step registration process. After you fill that out and supply 
the prerequisites to Haley, then she will supply those to the state training officer. You will then 
receive an email from him, and it may come from Steve Warren or HSEMD. That email will 



contain a coupon code and then you will have to register again through the FEMA website. If 
you have questions, or have registered and are not seeing that code, please reach out. The 
course documents will also be delivered to your email the week before the course. 
 
There will also be a Communication Unit Technician course (COMT) later in the spring and that 
will be held in Cedar Rapids. It will be a weeklong course taught by Iowa instructors. They do 
not have the dates yet for that, but possibly April, May, or June.  
 
They are also having a Tri-State COMEX tabletop in June and a functional exercise in state 
sometime in September that is going to be held in Dubuque. Wisconsin and Illinois will also be 
participating in this, working alongside Iowa, to make sure our communications work crossing 
borders.  
 
Lastly, the legislative night for DPS is January 15th, and they will have the mobile command out 
so that our legislators can see what that vehicle looks like. Also, the annual report is done and 
on the website, if anybody wants to take a look.  
 
 Chris Maiers CISA Update 

Chris Maiers presented the following slides:   

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

34A Update 
 
None.   
 
Baseline Knowledge for 911 Communications  
 
None.  
 
Legislative Issues 

None.  
 
Information Sharing 
 
Chair Rob Rotter had one item. He mentioned that we still have two vacancies on the 911 
Council from the Iowa Peace Officers Association and the Large Iowa Telcos Association. “If you 
have any contacts with folks in either one of those organizations please try to encourage them 
and their association to appoint someone to this Council. Having two vacancies, it puts us 
behind every time we try to ensure that we have a quorum. They have been open for quite 
some time, and let’s try to get those filled as soon as possible.” 
 
New Business 

None.  
 
Old Business 



 
None.   
 
Travel Requests 

None.  

Business from the Floor or Virtually / 911 Issues at the PSAPs 

None.  
 
Next meeting date will be February 13th, 2025, at 9:30 AM at the Dallas County Human Services 
Campus 25747 N Ave., Adel.   
 
Chair Rob Rotter asked for a motion to adjourn the meeting. Motion made by Lynn Tazzioli. 
Seconded by Cara Sorrells.     
 
Meeting adjourned at 10:13 AM. 

Cara Sorrells, Secretary  
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