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INTRODUCTION
This Enhanced 911 (E911) Service Plan is to be completed and submitted to the Homeland Security and Emergency Management Division on or before March 15, 2012.

The purpose for this request is to bring all county plans up to current standards as defined in Iowa Code Chapter 34A.2.7 and detailed in Administrative Rules 605-10.4.  Also remember, any changes, modifications or addenda to this plan must be submitted and approved by the E911 Program manager as stated in Admin Rules 605-10.3 and distributed per 605-10.1.
Please feel free to attach any other documentation necessary for completion of this plan making sure to note the attachment in the correct section, and annotating the section letter on the attachment page.
Please use this area for a brief introduction for your county’s plan to include date of inception, any committees that the board operates, etc., as well as any information special to this county that may not be otherwise covered in the document.

     
Section A – Mailing Address
Please supply the mailing address of the joint E911 Service Board for your county.

     
Section B – Voting Members
List all voting member political subdivisions on the joint E911 service board.  Each political subdivision listed below shall designate a representative to serve as a voting member of the enhanced 911 service board to be kept on file by the E911 service board.

	Entity Name
	Address
	Phone

(non-emergency)

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


Section C – Nonvoting Member
List all nonvoting private safety entities on the joint E911 service board.  Each private safety entity listed below shall designate a representative to serve as a nonvoting member of the enhanced 911 service board.

	Entity Name
	Address
	Phone

(non-emergency)

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


Section D – Chairperson and Vice-Chairperson

Please identify the chairperson and vice chairperson of the joint E911 service board:

(Check appropriate box)

 FORMCHECKBOX 

Please see service board membership form submitted annually

 FORMCHECKBOX 

As named below.  This section of the plan shall be amended when elections occur as stated in the bylaws of this service board.  (Please fill in information below)

	Name
	Entity Represented
	Position Title 

	     
Chairperson
	     
	     

	     
Vice Chairperson
	     
	     


Section E – Geographical Description

Please give or attach a geographical description of the wire line Enhanced 911 service area.

At a minimum the service area must include the entire county.  Permission to go outside county boundaries may only be granted under special circumstances by the State E911 Program Manager.

(Check appropriate box)

 FORMCHECKBOX 

County Boundaries

 FORMCHECKBOX 

Other (describe circumstances and area including program manager’s letter of approval)

     
Section F – Public and Private Safety Agencies
List all public and private safety agencies serving the Enhanced 911 service area.

	Agency Name
	Type of Service

(Law, Fire, EMS)
	Phone

(non-emergency)
	Where are calls for this agency taken?

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


Section G – Number of Public Safety Answer Points  (PSAPs)
How many public safety answering points (24-hour operations) are within your Enhanced 911 service area?
     
Please list:

	PSAP Name and

Address
	Telephone #

(non-emergency)
	Contact’s Position Title

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


Section H – Statement of Estimated Charges – OUTLINE

Please provide a statement of recurring and non-recurring charges to be incurred by the Joint E911 service board.  These charges shall be limited to charges directly attributable to the provision of wire line Enhanced 911 Service.

Part I
Non-Recurring Costs *

1. Public Safety Answering Points (PSAPs) costs to provide ANI/ALI/Selective routing wire line Enhanced 911 service capability

2. Network Equipment to provide ANI/ALI/Selective routing to PSAP

3. Software costs associated with wire line Enhanced 911

4. Database creation costs including subscriber names, addresses, etc.

5. Addressing costs for county wide addressing system to be used with wire line Enhanced 911 Service required for ALI

6. Initial Training costs required to train necessary individuals involved in delivery of wire line Enhanced 911 communication (may be provided by vendor at no cost)

7. Other Non-Recurring costs involved with implementation of wire line Enhanced 911 communication services (itemize), i.e. purchase or lease of subscriber names, addresses, telephone information from local exchange service provider, etc.

Part II
Recurring Costs *

1. Network Access fee costs and other telephone company charges (itemized)

2. Software charges of a recurring nature

3. Equipment management and/or maintenance

4. Database management and/or maintenance (include ongoing purchase or lease of subscriber information)

5. Addressing network maintenance

6. Other recurring costs involved after implementation of wire line Enhanced 911 communication services (itemize) i.e. printing, postage, mapping, paper, office supplies, etc.  (recurring costs shall not include personnel costs for a public safety answering point)

*
Costs are limited to nonrecurring and recurring costs directly attributable to the provision of wire line Enhanced 911 emergency telephone communication service.  Costs attributable to other emergency services or expenditures for buildings or personnel (except personnel directly associated with database management and addressing) are costs specifically excluded.
Section H.1 – From Telephone Company Tariffs
Item(s) or unit(s) of measurement, or both, and the associated tariff prices applicable in the development of the charges:

	ITEM
	Non-recurring

Costs
	Recurring

Costs

	Network equipment to provide ANI/ALI to PSAP (itemize)

     
	     
	     

	     
	     
	     

	Software purchase or lease costs associated with E911

     
	     
	     

	     
	     
	     

	Database creating purchase or base cost, including management

     
	     
	     

	     
	     
	     

	Other costs involved with implementation of E911 communication services (itemize)
     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	Total  Network  Costs
	     
	     


Section H.2 – From Non-Regulated Sources
From non-regulated sources where tariff prices are not available, work papers showing the development of the charges by item(s)/unit(s) shall be included:

	(itemize where applicable)
	Non-recurring

Costs
	Recurring

Costs

	PSAPs costs to provide ANI/ALI to E911 service capability
	     
	     

	Software purchase or lease cost associated with E911
	     
	     

	Database creation purchase or base costs, including management and/or maintenance
	     
	     

	County wide addressing system to be used with E911 service (required for ALI)
	     
	     

	Required training for individuals involved in delivery of E911 communication services
	     
	     

	Other costs involved with implementation of E911 communication services (itemize)
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	Total  Costs
	     
	     


Section I – Total Number of Telephone Access Lines

Please list the number of telephone access lines by telephone company or companies having points of presence within the wire line Enhanced 911 service area and the number of this total that is exempt from surcharge collection as provided in rule and Iowa Code subsection 34A.7(3).
The number of access lines is determined assuming selective routing along county lines.

	Provider Name
	Number of Access Lines in Service Area
	Number of Exempt Lines

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	Total
	     
	     


Section J – Implementation of Plan

The Joint E911 Service Board is to provide how implementation of Enhanced 911 service throughout the defined wire line Enhanced 911 service area will occur or date(s) when accomplished.

     
Section K – Total Property Valuation

Please give an estimate of the total taxable property valuation of the county.

(Information should be obtainable from County Assessor.)

	Total taxable property valuation
	
	$       


Section L – Maps of County Enhanced 911 Service Area

Now Maintained through the NG911 GIS Database
Section M – Plan of Migrating to NG911
The Joint E911 Service Board is to provide a plan to migrate to an internet protocol enabled next generation network throughout the defined wire line service area and date(s) when it will occur or when it was accomplished.

     
Appendix A – Chapter 34A.2.9
E911  SERVICE  PLAN  DEFINITION / REQUIREMENTS

9.
“Enhanced 911 service plan” means a plan that includes the following information:


a.
A description of the enhanced 911 service area.


b.
A list of all public and private safety agencies within the enhanced 911 service area.


c.
The number of public safety answering points within the enhanced 911 service area.


d.
Identification of the agency responsible for management and supervision of the enhanced 911 emergency communication system.


e.
(1)
A statement of estimated costs to be incurred by the joint E911 service board or the department of public safety, including separate estimates of the following:



(a)
Nonrecurring costs, including but not limited to public safety answering points, network equipment, software, database, addressing, training, and other capital expenditures, including the purchase or lease of subscriber names, addresses, and telephone information from the local exchange service provider.




(b)
Recurring costs, including but not limited to network access fees and other telephone charges, software, equipment, and database management, and maintenance, including the purchase or lease of subscriber names, addresses, and telephone information from the local exchange service provider. Recurring costs shall not include personnel costs for a public safety answering point.



(2)
Funds deposited in an E911 service fund are appropriated and shall be used for the payment of costs that are limited to nonrecurring and recurring costs directly attributable to the receipt and disposition of the 911 call. Costs do not include expenditures for any other purpose, and specifically exclude costs attributable to other emergency services or expenditures for buildings or personnel, except for the costs of personnel for database management and personnel directly associated with addressing.


g.
A schedule for implementation of the plan throughout the E911 service area.  The schedule may provide for phased implementation.


h.
The number of telephone access lines capable of access to 911 in the enhanced 911 service area.


i.
The total property valuation in the enhanced 911 service area.


j.
A plan to migrate to an internet protocol-enabled next generation network.
Appendix B – Chapter, Administrative Rules 605—10.4

Enhanced 911 Service Plan (wire-line) Checklist
10.4(1)

The joint E911 service board shall be responsible for developing an E911 service plan as required by Iowa Code section 34A.3 and as set forth in these rules. The plan will remain the property of the joint E911 service board. Each joint E911 service board shall coordinate planning with each contiguous joint E911 service board. A copy of the plan and any modifications and addenda shall be submitted to:


a.
The state emergency management division.


b.
All public and private safety agencies serving the E911 service area.


c.
All providers affected by the E911 service plan.

10.4(2)

The E911 service plan shall, at a minimum, encompass the entire county, unless a waiver is granted by the administrator. Each plan shall include:

 FORMCHECKBOX 

a.
The mailing address of the joint E911 service board.

 FORMCHECKBOX 

b.
A list of voting members on the joint E911 service board.

 FORMCHECKBOX 

c.
A list of nonvoting members on the joint E911 service board.

 FORMCHECKBOX 

d.
The name of the chairperson and vice chairperson of the joint E911 service board.

 FORMCHECKBOX 

e.
A geographical description of the enhanced 911 service area.

 FORMCHECKBOX 

f.
A list of all public and private safety agencies within the E911 service area.

 FORMCHECKBOX 

g.
The number of public safety answering points within the E911 service area.

 FORMCHECKBOX 

h.
A statement of estimated charges to be incurred by the joint E911 service board, including separate estimates of recurring and nonrecurring charges. These charges shall be limited to charges directly attributable to the provision of E911 service. The charges shall include the following:

 FORMCHECKBOX 

(1)
Item(s) or unit(s) of measurement, or both, and the associated tariff prices applicable in the development of the charges.

 FORMCHECKBOX 

(2)
Where tariff prices are not available, work papers showing the development of the charges by item(s)/unit(s) shall be included.

 FORMCHECKBOX 

(3)
Charges shall be justified as being attributable to the provision of E911 telephone communication service.

 FORMCHECKBOX 

i.
The total number of telephone access lines by telephone company or companies having points of presence within the E911 service area and the number of this total that is exempt from surcharge collection as provided in Iowa Code subsection 34A.7(3).

 FORMCHECKBOX 

j.
If applicable, a schedule for implementation of the plan throughout the E911 service area. A joint E911 service board may decide not to implement E911 service.

 FORMCHECKBOX 

k.
The total property valuation in the E911 service area.

 FORMCHECKBOX 

l.
Maps of the E911 service area uploaded to NG911 GIS Database
 FORMCHECKBOX 

m.
A plan to migrate to an internet protocol-enabled next generation network.

10.4(3)

All plan modifications and addenda shall be filed with, reviewed, and approved by the E911 program manager.

10.4(4)

The E911 program manager shall base acceptance of the plan upon compliance with the provisions of Iowa Code chapter 34A and the rules herein.

10.4(5)

The E911 program manager will notify in writing, within 20 days of review, the chairperson of the joint E911 service board of the approval or disapproval of the plan.


a.
If the plan is disapproved, the joint E911 service board will have 90 days from receipt of notice to submit revisions/addenda.


b.
Notice for disapproved plans will contain the reasons for disapproval.


c.
The E911 program manager will notify the chairperson, in writing within 20 days of review, of the approval or disapproval of the revisions.

1

