

{COUNTY NAME}  County

Joint 911 Service Board Bylaws

a.
The name of the joint 911 service board.
ARTICLE ONE - NAME
The official name of this organization shall be the {COUNTY NAME} County Joint 911 Service Board; herein referred to as the “Board.”

ARTICLE TWO – LEGAL STATUS

This Board shall be a joint undertaking of the political subdivisions and private entities operating safety agencies which service {COUNTY NAME} County as required in Chapter 34A, Code of Iowa, as amended.


b.
A list of voting and nonvoting members.
ARTICLE THREE – MEMBERSHIP

Section One

Each political subdivision of the state, having a public safety agency serving territory within the county 911 service area, is entitled to one voting membership. For the purposes of this paragraph, a township that operates a volunteer fire department providing fire protection services to the township, or a city that provides fire protection services through the operation of a volunteer fire department not financed through the operation of city government, shall be considered a political subdivision of the state having a public safety agency serving territory within the county.
The following political subdivisions are eligible to voting membership on the Board: 


(List entities that have voting privileges on the board, not people’s names)

Section Two

Each private safety agency, such as privately owned ambulance services, airport security agencies, emergency medical services, hazardous materials response or private fire companies, serving territory within the county 911 service area, is entitled to a nonvoting membership on the board.
The following private entities are eligible for nonvoting membership on the Board:

(List entities that have non-voting privileges on the board, not people’s names; or state “none”)

Section Three

Public and private safety agencies headquartered outside but operating within a 911 service area are entitled to membership according to their status as a public or private safety agency.
Section Four

A political subdivision that does not operate its own public safety agency, but contracts for the provision of public safety services, is not entitled to membership on the joint 911 service board.  However, its contractor is entitled to membership according to the contractor’s status as a public or private safety agency.
Section Five
The voting or nonvoting representative may be terminated by voluntary resignation, in writing, death, incapacity, change of residence, or involuntary replacement for cause by the chief elected official of the political subdivision or the head of the agency entitled to representation under provisions set forth in Chapter 34A, Code of Iowa.  The Board may by majority vote, for good cause, reject or expel a representative.  Such expulsion shall not terminate the responsibilities of the political subdivision, agency, or organization represented.  Such subdivision or agency shall fill the vacant position and notify the Board Secretary within ten working days.


c.
The date for the commencement of operations.
ARTICLE FOUR – COMMENCEMENT OF AGREEMENT

The Board was established by official action of the {COUNTY NAME} County Board of Supervisors on {DATE}.  The Board was formed as authorized by Iowa Code, Chapter 34A.

d.
The mission.
ARTICLE FIVE – MISSION STATEMENT

The mission of the Board is to plan, implement, manage, administer and maintain an 911 telephone system in {COUNTY NAME} County in accordance with Iowa Code, Chapter 34A and Administrative Rules 605, Chapter 10.


e.
The powers and duties.
ARTICLE SIX – PURPOSE AND DUTIES

Section One – Purpose

The Board exists for the sole purpose and function of planning, implementing, and governance of funds for 911 service for persons living within the confines of the {COUNTY NAME} County service area.
Section Two – Duties

The duties of the Board are to plan, implement, manage, administer and maintain a 911 telephone system and shall provide for oversight of the collection and disbursement of all monies granted, collected or appropriated for those purposes.  The Board will also set forth and define the standards, policies and rules of operation of the 911 Service System with all being within the confines of the laws of the State of Iowa.  These Bylaws shall contain no provisions which are in conflict with any provision in the Code of Iowa.


f.
The manner for financing activities and maintaining a budget.

g.
The manner for acquiring, holding and disposing of property.
ARTICLE SEVEN – FINANCING AND BUDGET

Section One

The Board shall establish and maintain as a separate account the 911 service fund.  Funds generated as a result of the imposition of the telephone exchange access line surcharge shall be placed in the account and expended as outlined in Chapter 34A, Code of Iowa.  Any funds remaining in the account at the end of each fiscal year shall not revert to the general funds of the member political subdivisions, except as outlined in Chapter 34A, Code of Iowa but shall remain in the 911 service fund.

Section Two

The Board may enter into all necessary contracts and make expenditures for such services and administration or planning as they deem in the best interests of the individual members hereto, jointly and severally, and to carry out the purpose of this agreement.

Section Three

The Board shall prepare a budget based on the fiscal year beginning July 1, of each year.  The budget shall be determined by the members and the budget shall be adopted each and every twelve month period, in such manner and at such time as required by law.  The annual budget shall be adopted by majority vote of the Board, after public hearings as required by law.
Section Four

A.
The Board may purchase, hold and dispose of property necessary and incidental to its operation.  Any such property will be owned and maintained by the Board.  A complete inventory shall be required of all property utilized by the Board.  All articles shall be marked in a manner to easily identify the owner of the property.  The Board shall have power to sell or otherwise dispose of any of the properties belonging to them when no longer required for their purposes.

B.
Upon dissolution of the Board, all assets of the Board shall be liquidated and the net proceeds obtained wherefrom shall be used to pay any outstanding indebtedness.  At the end of one year from the date of termination, any funds not refunded and remaining in the 911 service fund and all interest accumulated shall be payable to the state department of homeland security and emergency management.  Moneys received by the department shall be used only to offset the costs for the administration of the 911 program.

h.
The manner for electing or appointing officers and terms of office.

i.
The manner by which members may vote to include, if applicable, the manner by which votes may be weighted.

j.
The manner for appointing, hiring, disciplining, and terminating employees.
ARTICLE EIGHT – OFFICERS, MEETINGS, EMPLOYEES AND VOTING

Section One

The Chairperson of the Board shall be elected from the Board membership by a simple majority vote and shall serve for a period of {DESIGNATED TERM}.

Section Two

The Vice-Chairperson of the Board shall be elected from the Board membership by a simple majority vote and shall serve for a period of {DESIGNATED TERM}.
Section Three

The Secretary of the Board shall be elected from the Board membership by a simple majority vote and shall serve for a period of {DESIGNATED TERM}.
(or:  The Secretary of the Board shall be appointed by the Chairman.)
Section Four
The Board shall meet at such times as the Chairman, or Vice Chairman in the Chairman’s absence, shall call such meetings for good and proper purpose, but not less than annually.

Section Five
A quorum shall consist of a simple majority of the Board based political subdivisions eligible to vote.

(or:  A quorum shall consist of {DESIGNATE NUMBER equal to half + one} members in good standing at any meeting.)
Section Six
The Board may employ such personnel, as it deems necessary to fulfill the purpose of the Board and to carry out the provisions of Chapter 34A.  The decision to employ and the method of financing the cost and expenses of said emplacement shall be subject to a simple majority vote of the voting membership.  Employees shall be covered by the policies and procedures contained in the {COUNTY NAME} County Employee Handbook including, but not limited to the appointing, hiring, disciplining, and termination of employees.

ARTICLE NINE – EXECUTIVE BOARD (if one is set up, but is not required)
Section One

The Executive Board will consist of {DESIGNATE NUMBER} members elected from the Board membership and shall serve a term of {DESIGNATE TIME FRAME}.
Section Two

The Executive Board shall act for and on behalf of the parties of the Board.  The Executive Board will have such other duties and responsibilities as assigned by the Board.

Section Three

The Executive Board shall conform to the same provisions of Iowa Code Chapter 21, “Official Meetings Open to the Public,” as does the Board.

k.
The rules for conducting meetings.
ARTICLE TEN – PROCEDURES

Parliamentary rules as set forth in Robert’s Rules of Order, revised, (or designate other rules used) shall apply to all proceedings of the Board.

l.
The permissible method or methods to be employed in accomplishing the partial or complete termination of the board and the disposing of property upon such complete or partial termination.
ARTICLE ELEVEN – DURATION

The duration and existence of this Board shall be perpetual and shall not be terminated or dissolved unless dissolution is authorized and/or required by the Legislature of the State of Iowa or that the useful purpose of the Board has expired and is no longer required by the Code of Iowa, as amended.  Disposition of any property owned by the Board shall be disposed of in accordance with Article Seven, Section Four, Part B of these By-Laws.
ARTICLE TWELVE – AMENDMENTS

The terms and provisions of this agreement may be amended by a two-thirds (2/3) majority vote of the voting members at any regular meeting, provided that each individual member thereof shall have been mailed by the Chairperson of this Board a copy of said proposed amendment at least thirty (30) days prior to the date that action is proposed to be taken upon said amendment.


m.
Any other necessary and proper rules or procedures.
(Do not have to have.  Only if there is anything more desired to be stated as responsibility of the board.)
These bylaws are hereby adopted by the {COUNTY NAME} County Joint 911 Service Board on the ________ day of _________________, 20__, and shall supersede all other previous documents of the same name and any amendments heretofore.

(Each member shall sign the adopted bylaws.  The joint 911 service board shall record the signed bylaws with the county recorder and shall forward a copy of the signed bylaws to the 911 program manager at the state department of homeland security and emergency management.)
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