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IOWA 
STATEWIDE COMMUNICATION INTEROPERABILITY PLAN (SCIP) 

REVISION WORKSHOP 
TUESDAY, JULY 30, 2013 

WEST DES MOINES CITY HALL 
4200 MILLS CIVIC PARKWAY, WEST DES MOINES, IOWA 

AGENDA 
 

1–1:15 p.m. Welcome and Introductions (Joint Session) 
• Jim Bogner, Iowa Statewide Interoperability Coordinator (SWIC) 
• Serena Maxey, Office of Emergency Communications (OEC), Serena Maxey 
• Julie Brunelle, OEC Support, Facilitator 
• Ethan Brinkman-Hansen, OEC Support, Facilitator 

 

1:15–1:30 p.m. Update on OEC Activities and Service Offerings (Joint Session) 
• Serena Maxey 
• Jim Lundsted, OEC, Regional Coordinator 

 

1:30–2 p.m. Introduction to the SCIP (Joint Session) 
• Serena Maxey 
• Jim Lundsted 

 
2–2:30 p.m. SCIP Strategic Planning Introduction (Joint Session) 

• Julie Brunelle 
 
2:30–2:45 p.m. Break 
 
2:45–3:45 p.m. Vision and Mission Revision (Joint Session) 

• Julie Brunelle 
 
3:45–4:45 p.m.  Goal Development (Breakout Session) 

• Iowa Statewide Interoperable Communications System Board, Ethan Brinkman-
Hansen, Katie Herskovitz, OEC Support, Facilitator, and Jim Lundsted 

• E911 Council, Kurt Schlegel, OEC Support, Facilitator, Julie Brunelle, and Serena 
Maxey 

 
4:45–5 p.m. Next Steps and Wrap-Up (Joint Session) 

• Serena Maxey 
• Jim Bogner 
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WEDNESDAY, JULY 31, 2013 

AGENDA 
 

1–1:15 p.m. Workshop Review (Joint Session) 
• Jim Bogner, Iowa Statewide Interoperability Coordinator (SWIC) 
• Serena Maxey, Office of Emergency Communications (OEC), Serena Maxey 

 
1:15–1:30 p.m. Review Revised Vision and Mission (Joint Session) 

• Julie Brunelle, OEC Support, Facilitator 
 
1:30–2:45 p.m. Goal Refinement (Breakout Session) 

• Iowa Statewide Interoperable Communications System Board, Ethan Brinkman-
Hansen, Katie Herskovitz, and Jim Lundsted 

• E911 Council, Kurt Schlegel, Julie Brunelle, and Serena Maxey 
 
2:45–3 p.m.  Break 
 
3–4:45 p.m. Initiative Development (Breakout Session) 

• Iowa Statewide Interoperable Communications System Board, Ethan Brinkman-
Hansen, Katie Herskovitz, and Jim Lundsted 

• E911 Council, Julie Brunelle and Serena Maxey 
 
4:45–5 p.m. Next Steps and Wrap-Up (Joint Session) 

• Jim Bogner 

• Serena Maxey 
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THURSDAY, AUGUST 1, 2013 

AGENDA 
 
8:30–8:45 a.m. Workshop Review (Joint Session) 

• Jim Bogner, Iowa Statewide Interoperability Coordinator (SWIC) 
• Serena Maxey, Office of Emergency Communications (OEC), Serena Maxey 

 
8:45–10:15 a.m. Initiative Development (continued) (Breakout Session) 

• Iowa Statewide Interoperable Communications System Board, Ethan Brinkman-
Hansen, Katie Herskovitz, and Jim Lundsted 

• E911 Council, Kurt Schlegel, Julie Brunelle, and Serena Maxey 
 
10:15–10:30 a.m. Break 
 
10:30–11 a.m.  Vision, Mission, and Goals Finalization (Joint Session) 

• Julie Brunelle 
 
11 a.m.– Noon Initiative Review and Measures of Success Development (Joint Session) 

• Julie Brunelle 
 
Noon–1:30 p.m. Lunch 
 
1:30–2:15 p.m. Measures of Success Development (continued) (Joint Session) 

• Julie Brunelle 
 
2:15–2:30 p.m. Break 
 
2:30–2:45 p.m. Action Plan (Joint Session) 

• Julie Brunelle 
 
2:45–3 p.m. Management of Success (Joint Session) 

• Julie Brunelle 
 

3– 3:15 p.m. Strategic Plan Review (Joint Session) 
• Julie Brunelle 

 
3:15–3:30 p.m. Next Steps and Wrap Up (Joint Session) 

• Jim Bogner 
• Serena Maxey 
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