






 

 

May 11, 2016 
 
 
 
Quarterly Report – May 2016 
 
Flood Mitigation Progress Report – Narrative 
 
 
 
Agreement # 2013-0 
 

General	Project	Update	
 
The City continues to move forward with construction and development of the various phases of the 
City’s Flood Mitigation Fund Project.  This report is the requested report to provide a more narrative 
update on the project.   
 

Phase	1	Update	
 
As stated in our previous quarterly report, Phase 1 of the project, consisting of the East Central SW 
Project, is 100% completed.    
 
The photos below are from the golf course area.  
 

              



 

 

Phase	2	–	North	Central	Storm	Water	Project	(Includes	E.	10th	Street	
Project)	
 
The project is more than 80% complete. The rain gardens and bio-cells are in place and functioning 
properly. The progress on the project has slowed down due to the non-cooperating weather. Late fall, 
winter, and spring have not cooperated (weather wise) for completion of the project. We will have to 
wait for the weather to straighten out to finish cleanup and seeding which is a major part of the work. 
All storm water is being diverted to allow ground conditions to dry up for the seeder.  The seeder plans 
to be on site once ground conditions are acceptable. Once the area dries out, we will still need about 2-3 
weeks to complete all the seeding on the project Also, there is one additional bore that will be completed 
when the weather dries up. We have expended substantially more than the required match on the CDBG 
funding received, and we are unsure if this will this allow CDBG closeout (July 31) prior to project 
completion. An alternative, would be to close the project once it is seeded and then write a supplemental 
agreement for the seeding maintenance for the 2 year period.  
 
 
Project pictures from spring 2016: 

                 
 

Phase	3	–	Expansion	Blvd.	Storm	Water	Project	
 
As a whole, the project is over 80% complete with the grading & drainage approximately 98% complete, 
and the permanent vegetation & restoration work approximately 50% complete. 
 
The Contractor is in the process of completing “punchlist” items, as well as remaining construction 
work. Depending on the weather, final restoration will likely occur in the next couple of weeks. 
 



 

 

As a reminder, Substantial Completion is scheduled for June 30, 2016 and Final Completion is 
scheduled for July 31, 2016. Following final completion, the project will enter the Warranty Period 
where the Contractor will submit a Warranty Bond for 2 years of vegetation establishment & 
maintenance. Balance to finish the construction work, including retainage is approximately $275,000 of 
$1,500,000.  
 
Project Pictures from spring 2016 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
 
 
 
 
 
 
 
 
     

Summary	
 
As noted above, the projects should be wrapping up in the coming months once the weather calms down 
and starts to cooperate.  
 
We are happy to answer any questions that you may have regarding the project to this point. 
 
 


