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Agenda

Status of Next Gen Upgrades in Iowa
— SIP Migrations
— Text to 911
— Secondary ESInet
— Network Design and Redundancy Discussion
— IA 9-1-1 NGGIS Update
— Aerial Photography Update

Review of changes to Code of Iowa Chapter 34A
— Consolidation Grant Status
— Program Legislative Initiatives

Updated Forms
Iowa 911 Housekeeping items
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o

SIP Enabled PSAP
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Text to 911 Available

LYON Q3CEQLA BICKINSON EMMET WINNEBAGO WORTH MITCHELL HOWARD  [WINNESHIEK
ALLAMAKE
KOSSUTH
SIOUX OBRIEN CLAY PALD ALTO
HANCOCK «CERRO GORDO FLOYD CHICKASAW
FAYETTE CLAYTON
PLYMOUTH CHEROKEE [ BUENA VISTA | POCAHONTAS | HUMBOLDT WRIGHT FRANKLIN BUTLER BREMER
BUCHANAN DELAWARE | DUBUQUE -
WEBSTER
WOODBURY IDA SAC CALHOUN HAMILTON HARDIN GRUNDY BLACK HAWK
JACKSON
MONQNA CRAWFORD CARROLL | GREENE — STORY MARSHELL TAMA RENTON JANES
LINN CLINTON
HARRISON SHELBY AUDUBON GUTHRIE DALLAS JASPER POWESHIEK owWa JOHNSON CEDAR
POLK
MUSCATINE
POTTAWATTAMIE CASS ADAIR MADISON WARREN MARION MAHASKA KEOKUK WASHINGTON
LOUISA
MiLLS MONTGOMERY  aApams UNION CLARKE LUCAS MONROE WAPELLO | JEFFERSON | HENRY
DES MOINE
FREMONT PAGE TAYLOR RINGGOLD DECATUR WAYNE APPANOQOSE DAVIS VAN BUREN

l:l Web Browser Access ': Integrated

October 24, 2016




Text to 911

HSEMD approved bids from CPE vendors to pay for
Text to 911 compatibility with the Wireless Network

Bids totaled approximately $1.5 Million Dollars
— Includes Secondary ESInet PSAPs and regular PSAPs

— A few exceptions where the PSAP was not technologically
ready for Text to 911

Goal is to have all PSAPs SIP Enabled and receiving
integrated text by July 1, 2016
— Sample policies and local press release template available

— Working with Public Information Officers on public
education materials



Secondary ESInet

11 of 13 Secondary ESInet Sites are up
and running on completely separate and
redundant fiber

» Those PSAPs should not experience any
impact during ICN Maintenance or
outage

 In the case of a large, Primary ESInet
outage, all calls will automatically
AltRoute through closest Secondary
ESInet PSAP
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Secondary ESInet PSAP's

Complete In Progress
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Network Design, Redundancy, Alt

Routing, Maintenance Windows
o 99% of PSAPs are on lowa Communications Network - Planned Change Notification

ICN Fiber (OWIled OI‘ For any questions or concerns regarding this Change, please contact ICN Change Management at ICN ServiceDeski@iowa.gov or call at 800-572-3940
leased) Change Number: 26908
— 1 ] Start Date / Time: 10/1/1510:00
Maintenance Windows
(Software or Fiber) fairly [ —
regularly (ICN or 3

Est. Downtime: 10minutes

Party)

— ICN Notifies 911 Program
« 911 Program Notifies Affected Customer Services:

Work Being Performed: Hardware Maintenance

impacted PSAP(s)
During this timeframe, the services listed below will be impacted.
— Impacted PSAPs :
should provide a D Cirauit
courtesy notification senice Destrpton D
to Alternate PSAP DPS-Ringgold County Sheriff 10Mb 206100

HLSEM - Ringgold County Sheriff 10 Mb Ethernet 209646

Please contact the ICN NOCf there are any questions on this.



Network Design, Redundancy, Alt
Routing, Maintenance Windows

e Ongoing calls when the window starts...

— Working with ICN to try to find a way to
ensure there are no ongoing calls, but calls
would currently drop

e Once the window starts, wireless calls
will automatically Alt Route

— Alternate PSAP should not attempt to
transfer back!



Outage Discussion

e Wireless Network is built with multiple layers
of redundancy

— Can lead to confusion regarding what to message
to the public during an outage
« Wireline/Wireless
« How to alert or other public messaging
10 Digit Admin Lines

— Wireless calls are being answered, even if it’s not
necessarily by the normal PSAP

« Again, provide a courtesy notification to the alternate
PSAP so they do not try to transfer the calls back during
an outage

« Think about what you're messaging for the
least confusion and alarm by the Public




Break




IA 911 NGGIS Update

» System has been live since Spring 2016

e 115 total users
« 77 counties have active accounts
« 23 counties have uploaded GIS data
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IA NG911 GIS Portal Users

|| 1ANG911 Portal Users
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IA NG911 GIS Portal Uploads
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IA 911 NGGIS Update

Iowa NGo11 GIS Standards & GIS Schema
Field Mapping Worksheet available on
HSEMD website

Counties should be actively creating and
remediating GIS data

Data creation and maintenance is an ongoing
activity

Work with GeoComm to upload your data
into the portal



Statewide GIS Database
Accuracy

Road Centerlines

@ Boundaries

@ Site/Structure Points to Road Centerlines

*Based on the 2nd Assessment



Statewide 9-1-1 Database
Accuracy

@ ALI to MSAG

*Based on the 2nd Assessment



Statewide GIS to 9-1-1
Database Accuracy

a0 Site/Structure Points to MSAG

) Site/Structure Point to ALI

@ ALI to Road Centerlines

*Based on the 2nd Assessment



I IA 911 NGGIS Statewide Imagery

« Eastern Iowa was captured in 2016

Roughly 45 counties

The Quality Assurance/Quality Check
(QA/QC) process is ongoing

Imagery available winter 2016
— Web service
— Copy data to user-provided hard drive

Contact Egi11@iowa.gov with any questions



2016 Statewide Imagery Acquisition
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Amount by County
CLARKE MONROE - $0 - $25,000

DES MOINES NN $95 000.01 - $75,000
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Total Grant Funds Obligated/Expected:
$10,096,516.20 or 89% of statewide maximum

As of July 18, 2016




Total Grant Funds Obligated/Expected:

$999,622.62 or 61% of statewide maximum /

~—
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Changes to 34A

 All sources of surcharge “Receipt and
Disposition” of 911 call

« Wireless Surcharge Pass through, 46%-60%

« Consolidation Grants ($4.4 Million)

« Consolidation Study

— 4 Stakeholder workshops, additional vendor
workshop

— PSAP survey
— Report to legislature by Jan 15, 2017



O 2017 Consolidation Grant Overview

As of October 24, 2016

Backup dispatch

Full backup PSAP Redundancy

Paging Services

[
e'.'

* Total Includes County épd Police Department

** Total Includes Fayette SO and OPD. involves Black Hawk Co

*** Partial funding approved]-'{emaining funds requested on standby

Shared Radio Network
Shared mapping and/or C AD systems

Statewide R adio Network P articipant




Program Legislative Initiatives

« PSAP tours during National
Telecommunicator Week

e “011 Close to Home” or “911 Goes to Des
Moines)

e GIS rep on 911 Council
e Otherideas?



Updated Forms

e Use Website!

— Data Expenditure Collection Sheet (FY
2015-2016: Due Jan 15 (penalty for late
submission begins March 315t per Code

34A)

— Combined PSAP Update Form with Single
Point of Contact and GIS Contact—Due
date is Jan 1t



Updated Forms

Reporting: July 1, 2015 through June 30, 2016 MUST USE THIS FORM Report due to HSEMD by January 1, 2017

() To reflect all expenditures for operating the PSAP using the accural accounting basis. To include E911 funds.
. ' If any other budget areas are used (i.e., general fund, sheriff's, city, county, fees, etc.) please list in
1 ° appropriate column or specify area in blank column

Data and Revenues: Dara regarding revenues at the PSAF and number of Land Line Data

(] Prepared by:
— Data Expenditure
Submitted by:
> MName Email Phone
ollection eet-Jan
PSAP Name County
1 Land Line Data
Wireline Surcharge Received Number of Wireline Calls Mumber of VolIP Calls
L]
COI I I 1I I‘ I St s I Wireless Data
Wireless Surcharge Received Number of Wireless Calls

Updates with Single e
Point of Contact—

Additional Debt

New Due date is Jan

St Amount Source

GRAND TOTAL 5 - 5 - 5 - 5 - 5 - 5 -

Set Aside Funds: Other Funding Other Funding

To include, but not limited to: From 911 Surcharge From General From Sheriff Source (specify) Source (specify)

Amount set aside for future purchases
Amount set aside for future projects
Other (Specify)
TOTAL 5 - 5 - 5 - 5 - 5 - 5 -

Motes/Comments:

Reminders *This form is auditable; maintain records of your calculations and expenses. Show your work where costs were split
*Other agencies in your county may need to be consulted to arrive at accurate expenses and documentation. Don't
hesitate to ask for help from others or the State 911 office.

*To Submit the form or ask guestions, co e811@iowa.gov or 515-323-4232




Updated Forms

E-911 PSAP Contacts and Emergency Communication Single Point of Contact
County

[ ]
() l I S e Web S lte ' Fill out all four zections of the form completely
[ ]

FCC Designated PSAP Name |
PSAP and Wireless Point of Contact (Name]
Physical Address of PSAP

— Data Expenditure e

Postal Code

Collection Sheet- =

Postal Code
PSAP and Wireless POC Phons Number

March 315t - —

PSAP and Wircless Contact E-Mail Address

- 911 Service Board Point of Contact
- C O m 1 n e P S AP 971 Service Board POC Mailing Address
Street Address/PO Box
Ciy
Postal Code

Updates with Single —
Point of Contact—

New Due date is Jan e —
1St

Street Address/PO Box

GIS POC E-Mail Address

Communications Single Point of Contact (Name|
Communication Sing il

Street Address/PO Box
City
Postal Code
Car ications Single POC Phone Number
Extension
Car ications Single POC E-Mail Address

Review to be sure all areas are complete.

PLEASE RETURN TO e211@iowa.gov BY January 1%




E911 Program Housekeeping

 If you suspect an issue with your wireless calls...Call
the Comtech TCS NOC at the time you are
experiencing the issue
— Blake cannot troubleshoot (feel free to ‘cc me on an email)

— Harder for the NOC to troubleshoot after the problem has
resolved itself

— Wireless only ©

« Eog11 Council Meetings are now livestreamed and
have conference call capability
— YouTube page

« Updated or more detailed list of eligible expenses



Contact Information

Blake DeRouchey
515-323-4232
515-401-2061

e9ll@iowa.gov

Iowa Department of Homeland Security and Emergency Management




